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T0O ding chan vilt, thoéi thi lang thang dl ¢ cac bai vilt t0 cac blog khac vily. Cac bindic
bai vil't ca tinh nay nhé.

Ngay nay, nhi ng sinh vién mUi ra tri 0 ng va nhi ng ng00i khé tim vil ¢ trong gilli Céng nghl
Théng tin th0 0 ng ndi vO vil ¢ di0c tuyln vao lam cho nhilng t0p doan tén tudi khi ng 10 trong IT
nhi Microsoft, IBM, Oracle, Google, Yahoo, Cisco ... nhU la gidc m0 mOt d0i ngdOi.

Béo chi va nhilng bai vilt d0n d0 n danh cho théng tin dli chding da lam cho nhi ng cul ¢ phi ng
vOn vao cac cong ty I0n kO trén nhi |la nh0 ng cul ¢ phiéu I0u tha v d0y nhi ng khé khan, tho
thach tuydt vOi vO t0 duy danh cho nhing I0p trinh vién tr0 tudi, thién tai va nhil u tham v ng.

Nh0O ng thO ¢ t0 khéng phUi toan la mau hi ng nhi nhing hinh 0nh PR do cac céng ty do6 va cac
t0p chi tay sai cla hi cung bl n bli bat t0o nén. Thi ¢ ra vil ¢ tuyl n ddng nhan sl vao cac cong
ty khing 10 ¢6 nhilu vOn dd nOc clOOiva ld bdch hin nhilu so vOinhdng hinh Onh h0 cO ging
trdng bay ra trl 0 ¢ cbng chdng.

Sau day la mOt vai viln d0 chinh.

1) Hilu 0ng “hang hilu”

Céac bl n cé thi thly la nhI ng nha sang I0p chinh cla cac céng ty IT thanh cong I0n trén thl gili
nhO Bill Gates, Larry Ellison, Larry Page, Sergey Brin, Michael Dell ... 1a nhIng ngd0i khéng cé
blng clp gi cho ra hin ngd0i, n0u khéng bl hiOc BOi hic thi cing bl lam Ti0 n si.
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NhOng it ai d0 y la nhOng ngd0i nay dlu la “hang hidu”, nghta la it nhit ciing d0t chan vao clng
tr00ng nhi ng tr0 0 ng danh gia, vi dd nhi Bill Gates t0ng danh poker 0 Harvard, con Larry Page
va Sergey Brin thi da tong ngdi t0 u ngd m gai trén ghi da bii hi ¢ Standford, cung nhau chi tr0
ban tan thé bD.

Ngoai ra, cac cong ty I0n thi0ng nhin dd0c hang nghin, thd m chi hang chl ¢ nghin h0 sO xin
vilc mOi ngay. Do dé, blt kI nhing gi ma hi réu rao trilc cdng chiung vl chuyln “Khl nang
quan tring hin bl ng clp”, “Chang t6i khéng tuyln chin mOt sach ma tuydn chin nhan tai” ...,
ndu cac bl n khdng t0t nghil p hollc dang hilc t0i mOt trong nhing tri0ng BOi hi ¢ hang dl u thl
gili nhi Standford, MIT, Berkeley, Carnegie Melon ..., thi kh nang h0 sU xin vilc c0a cac bin
di0c quing vao st rac tri0c khi c6 ai d6 dic tli dong thd hailaritgin vii 101%.

Cai nay gli la “Brand name effect”, hay con glli Ia “Hil u 0 ng sanh dil u’.

2) Hilu 0ng vO ¢ xoay (Spiral effect)

BOt kO cac khiu hilu vO chuyOn “tuydn chOn nhan tai”, hol ¢ “cdng ty chung t6i chl danh cho
nhOng ngl0i gili nhOt”, cong ty I0n 1a céng ty 10N, va trong méi trl 0 ng do, bao gil clng ¢ clnh
tranh. Ma mOt trong nhi ng cOnh tranh 10n nhOt, khO c li0t nht [a “job security”, tai nghe
bluetooth , tai
nghe khdng day

Bay gil khong phiila nhing nam 80 cla thd kO 20, khi ma I0p trinh vién nhi sao buli sIm,
qudn tr0 mOng nhi 1a mua thu. Bay gi0 b0t kO con gian nao bilt phén bil't phim Enter va ESC
ctng c6 thd lam quOn trd mOng, va blt kO 6ng klnh bl ¢ phét nao bilt phén bilt “include ” va
“‘import java.swing.*” cting c6 thd vO ngOc lam I0p trinh vién.

Vi thO tim d00c vil c lam trong nganh Céng ngh Théng tin da kho, gid dilc vil c lam con kho
hon. NhOt Ia nhO ng chO lam an nhan, quyln I0i béo ma hiu nh0 chd philam gi, dii khéi nhO
cac vl tri management trong cac cong ty I0n. Va chinh cac v lam 0 céc v0 tri management nay
va cac cling si cla hd sO phiOng viin vl kO thult va céng nghd d0 tuyd n nhan vién moi.

2/5


https://tainghebluetooth.com.vn
https://tainghebluetooth.com.vn
https://tainghekhongday.com.vn
https://tainghekhongday.com.vn

NhOng vin dl vO tuyln ding nhan si cla cac cong ty Cong nghl Théng tin I0n
ThO hai, 01 Th 7 2013 23:42

TOt nhién la hO khdéng tuyl n nhi ng thl ng ngu, vi nhO thO thi khéng cé ai lam tay sai cho hi, lam
ra “tidn t001, thoc thOt”, trong khi hO chl ngli mat an bat vang. Mot khac, hi cting khong tuyln
nhO ng thién tai c6 khi nang de dla chil c ghl cla hi dang ngUi.

Vi thO, khii d0u, céng ty cé thl la mOtt0p hOp nhilng ngd0ir0t gili, c6 quydn I0igin bd vOi sO
thanh cong va thit b0i cla cong ty. Nhi ng khi cong ty b0t dlu I0n Ién, cac vO tri management
chl 1a nhO'ng ngd0i lam thué, ngi0i lam thué diu tién sO tuy0n nhOng ngd 0i kém hOn minh mOt
ti, r0idin 00t nhOng ngO Ui kia I0i tuy0n nhi ng ngd 0 khac kém hIn minh mOttinda ... va cl
thD ... c0 thD ... vic xody cll cang ngay cang sau ... thO mii gii laspiral effect.

Vi th0, ngay nay villc v 0t qua vong phOng v n kO thuOt cOa cac céng ty I0n khéng phli la
chuyln b0 n cé thOc s gili hay khdng, ma la b0 n phli cé “a right amount of stupidity”, nghta la
phdingu xuln mdt cach dang mic. Hol ¢ bl n phOila mOt dil n vién kO ch nghD xu0t sOc kiém I0p
trinh vién siéu ding, d0 bilt cach tr0 I0i hoan ho mOt vai cau hii, trl 10i din mic 95% holc
97% cho mOt vai cau hii khac, va gil vO fail m0t s cau hiidin giln, d0 ngdOiphOng vinthOy
rlng bl n khdong de dlila chilc ghll cla h.

NOu b0 n qua ngu xul n, thi t0t nhién la chd ai them tuyOn bOn. NhOng ndu blnt0 ra gili hOn
nhing ngl 0i dang phing vin bl n, holc tr0 I0i cac cau hii mOt cach qua tréi chly, hoan hi o thi
hay coi chl ng. Khi nang ma bin bl t0 chOituyln ding cingsl rit gin vii 101 %.

3) Hilu 0 ng con khi (Monkey sees, monkey does)

Vao thii gian mdi b0t diu khO'i nghil p, cac chuyén gia cl a Microsoft thO 0 ng c6 cach phling viin
dlc dao la hii nhing cau hii it lién quan, hol c khdng lién quan t0i Computer Science, nhi'm
mOc dich lo0i trl cac con mOt sach, va thl xem cac 0 ng vién c6 khi nang t0 duy sang tl o hay
khong.

Vidl nhi hO c6 thd hOi: “T0i sao ndp cOng c6 hinh tron?”, holc “Co6 3 cong tOc 0 trong mOt
phong, va c6 3 bong déen 1ng vii 3 céng tl ¢ d6 trong mit phong khac. TO trong phong nay
khéng th0 nhin th0'y phong kia. Lam th nao d0 chl cn 1 10n dit0 phong nay sang phong kia,
bl n c6 thd bilt di0c cong toc nao Ong vli bong den nao?”.

TOtcO cé vO t0t. NhO ng sau nay, cac céng ty Céng nghll da I0m ding I0i hdi nay, va thO m chi
cl hOimOtcach ngd ngdn, va chl hifu tlisao I0ilam thD.
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Vidl co6 mitngdOihdimitOng vién thd nay: “Co bao nhiéu cay xang 0 bang Massachusetts?”
Ong vién trd I0i: “Co6 5000 cay xang.”

NgOOi phing vin hdi: “T0i sao I0i 50007

Ong vién tr0 I0i: “TOt nhién la thO ng ngu nao ciing bilt 1a khi hOi cau nay, ngilita sO chl dUila
0ng vién s phén tich xem trung binh mit ngd0i dung mOt tud n bao nhiéu xang, d0 xang bao
nhidu I0n, rdi vung nay c6 bao nhiéu ngiidi ..., t0 d6 suy ra c6 bao nhiéu cay xang. Nhi ng s0
thi ¢ 1a cul ¢ s ng khac vii xac sult th0 ng ké trén gilly, nén 6ng hay tr0 10i t6i cau nay: Ong
thué t6i vao do I0p trinh, hay la d0 hack vao database quln ly xang ddu cla chinh quydn
bang?, r0i t6i sU tr0 10i nghiém chi nh cau hii cUa 6éng.

Ngoai ra, lam sao éng cé thd chi ng minh diCc la khéng phUi la c6 5000 cay xang, ma chi c6
3000 ching hi'n? Hol ¢ vil ¢ suy ra la c6 5000 cay xang thi lién quan gi d0n vilc ngO0i trd I0i co
phiila mOt I0p trinh vién gili hay khéng?”

Tém I0i la nhan vién phing v n cla cac céng ty I0n hiln nay chl thi dua nhau xem ai dia ra
nhilu cau hi ngu xuln va ngd ngdn hin, chd khdng phlila t0p trung vao vil ¢ tim I0p trinh vién
gili. Thoy Microsoft lam th0, hO cting lam thO . Monkey sees, monkey does.

b6 la chia kb la trong cac triIng BOi hic t0i MO hiln nay, sinh vién thi nhau thu thO p, in va
chuyl n tay nhau nhi ng b0 n hii-dap cla nhing cau hii phOng vin nh0 vOy, gdila “C0Om nang
Microsoft” hay “Nhing cau hii phing vin ngu xuOn nhitthd kO 20”. (khéng cé thD kO 21, vi v0
mOt cd bln la cac phing vOn hidn nay cting chd ¢6 cau hii nao mOi hIn cac cau hii cla
Microsoft t0 th0 kO tr00c). Do d6, y nghia cla vilc hUi nhing cau hUi nhom kil m tra tinh suy
lud n “ngu” cting gil m di r0t nhil u, va khoa hi ¢ da chl ra ring chl cé gi ching t0 khU nang tr0
I0i nhO' ng cau hi “d0 hoibiltb0i” I0i co lién quan d0n khd nang 10 p trinh hay phat minh, sang
tUo.

Vi vy, cac bin tr0 ¢é y dinh tim vil c lam trong nganh Céng ngh Théng tin hay thic t0 hOn
mOt chut.

NOu cac bin thic sl gidi, cé khil nang sang t0 o cao, thi nén tim méi tri 0 ng start-up. 0 dé ¢l hOi
dl cac bl n trd thanh trilu pha hoUc t0 phd nhilu hin, va it cé théi quan liéu, IDa I0c 10n nhau,
ghen t0, tranh gianh, ddu da hin.

Céac blln cé thl thiy la cac ngbi sao cla nganh Cong nghll Théng tin nhi Yukihiro Matsumoto,
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David Hainemeier Hansson, Torvalds Linux, Martin Fowler, Bruce Tate, Justin Gehtland, David
Black, Zed Shaw ... chl cé ai di lam thué cho b0n dda chl, c00ng hao ac ba hit, ma chl t0 lam
holU ¢ lam cho cac cong ty nh.

Tuy nhién nlu bln chD ¢6 mOt trinh d0 t0m tOm, t0t nghilp mOt trd0ng hang hilu, c6 mOt “gil c
mO con” sOp sla “de nat cudc dlli con” la kilm mOt ding I00ng 6 chd sO USD hang nam, vi
ngl c xOng tén vili c&c nhan hilu 10N, gili quylt khau oai, thi nén hi ¢ thém mit I0p “di0 n vién
diln Onh”va cl ging luydn dd bilt thD nao la & right amount of stupidity”.

Lam thué cho céng ty I0n cling chl c6 gi x0u, c6 khi cting hay, trll thoi quan liéu cla quyln cla
bl n nhan s va nguy cl bil n thanh mOt cai dinh 0c trong mit cl may I0n, nam nay qua nam
khac lam di lam I0i cong villc cla mOt cai dinh 0 ¢ hay mOt cai banh rang.

Khi cac bl n dl ¢ xong bai nay, r0t c6 thD cac bln si thOc mic ngdOivilt la ai, cé t0 cach gi dl
néi thO . Hay day chl 1a mOt thO ng cha bt dl ¢ chi, khéng phli “hang hilu” va chla bao gil xin
difcvilc O bOtch congty nao I0n, nén vilt b0y cho hd giln? ROt c6 thd, nhD ?
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